M I N U T E S

OF A MEETING OF THE GROUP EXECUTIVE COMMITTEE

OF THE 1ST OXTED SCOUT GROUP

HELD ON MONDAY 21ST NOVEMBER 2005
PRESENT:
Tony Batchelor, Malcolm Kirk, Pat Leveridge, Stan Leveridge, Tony Martin, Mike Moss, Carole Summers, Peter Wade &


Debbie Williams

APOLOGIES:  
Colin Porter

Nick Hough was not in attendance as the date of the meeting had not been passed to him – apologies for this oversight.

MINUTES OF LAST MEETING  Minutes of last meeting were accepted. 

TREASURERS REPORT:

Total balances: £3,101.13

Donkey Derby debtors now down to £220 + £11 from Station Shoe Repairers for last year.  Debbie brought the cheque from HGC Decorators.  The Bull Inn – unable to chase this account before Carol & Paul moved to Tatsfield.  Station Shoe Repairs – cheque paid but not received – Pat to chase.  Fairalls – another lost cheque – Tony M. to chase.

Subs collected to date : £1,117 which includes £311 collected from the Cubs, this amount is still £413 down on the capitation payment.  Colin to chase outstanding subs.

There are no outstanding bills to be paid and after collection of debts approx. £3,300 will be available in funds.

The group assets currently includes £250 worth of firework (See A.O.B.)

HQ:
Probationers – Work has been done on tidying up outside, the lights, painting, clearing the gutters and strimming – Tony had hired a strimmer from Master Park, although Peter said the Group owned a strimmer which was currently located at his house.  Tony B was unavailable to collect the probationer on Saturday 26th – Tony M has offered to do this. Thanks were given to Tony for all his efforts.

Toilets –  Malcolm has finally received the plans for the work on the toilets and these were shown to the meeting.  These were discussed and whilst the alterations on the plans may not be the final plan adopted it gave the group a plan to use to obtain quotes/grants.  It also may be possible to include improvement work to the kitchen at the same time.

APPEAL FOR LEADERS:

Thanks were expressed to all those who helped with this meeting.  Despite bad weather it was a good evening and 8 new leaders were recruited.  4 leaders for the scouts and 4 for the beavers.

Scouts:
Two of the proposed new leaders had held/currently hold a warrant.  These are Nick Hough & Matthew Stone.  The other two leaders are Austin Copp and Sarah Keyes, although Sarah is still to confirm her commitment. Mike & Malcolm have had a meeting with the new leaders and Nick Hough is every enthusiastic.  They hope to start properly in January, but will have a couple of meetings in December to get the unit up and running, starting on 5th December.  Invite letters have been sent out to boys and they hope to start with about a dozen boys, aiming to take a maximum of 18.  Troop will meet on a Monday.  Details have been given to Mary Osborne so leaders may start the training programme and Stan is sorting paperwork/appointments.

Beavers:
Malcolm and Peter have met with the prospective new leaders, and proposed to have a further meeting with them in December.  The leaders are Jenny Roe, with assistants Kate Brickwood, Vanessa Marner & Ali Millington.  Beavers hope to start in February 2006 and are looking at approx. 15-16 boys in the unit.  Name for the waiting list was given by Carole.  Debbie enquired if a contact name could be given to local guiders as we often received enquiries from children who have brothers interested in Beavers – this will be supplied once all new leaders are confirmed.  Beavers will be run on a Tuesday which will mean that the dog obedience classes would have to stop – Pat to notify them of this.

Cubs: Malcolm has visited Sara.  She was disappointed that the firework display had been cancelled as the boys had made a guy.  She has also admitted that she needs some help.  A priority for the new year must be to get some uniformed help for her.

Ventures: Amanda had expressed her unhappiness about attending meetings, as she felt she received negative comments.  She was also concerned that she had not been invited to the bonfire evening.  As there is the possibility that there may be no local explorers a suggestion was made that Amanda & Andy be approached to help with cubs.  However a query was raised as to who was responsible for the Explorers the Group or the District?

HQ will need a major clear out to accommodate the new units – to be arranged in the New Year.

Celebration of new units – as the unit currently has £250 worth of fireworks it was suggested that a Bonfire party be organised in the New Year as a way of getting all the new units together.

A.O.B: 

Mike, Tony & Malcolm had recently attended the District Administrators meeting – nothing to report.

Malcolm has received a letter from Murrae explaining the new licensing laws which now cover drinks and entertainment.  Malcolm to discuss this further with Murrae and will report back.

Committee meetings – it was confirmed that at least one leader from each section should attend the meeting.  As scouts is to remain on Mondays this could cause a problem.  Committee members generally preferred Mondays although change of date to be discussed in future.  Scouts could send a representative to the meeting. 

Mike enquired if the spare chain link fencing available at the HQ could be used to block the whole in the fencing on the allotment side of the property.  This to be looked into.  The fence/barbed wire would help alleviate vandalism and stop dog walkers who access the property via the allotments.

Pat suggested dates need to be set for future events.  She was very disappointed with the response to the firework evening – only 4 tickets sold and these were from a guide family.  If running again it was suggested this be done before bonfire night – say 30th October to avoid clashing with other events.  Sara had complained about not receiving information – it was suggested Pat compile a list of dates to be sent to parents.  A further suggestion was made to send information by email/post to parents which would include the District newsletter and diary.  

AGM Date : 19th May 2006

Donkey Derby – 3rd June 2006

Scout Shop – Pat & Stan are working at the shop this weekend – they will order scarves, woggles and handbooks for the new units.  They will also obtain some uniform catalogues for parents.

Peter had attended a recent cub meeting and was upset to hear a parent complaining about the lack of support the unit got – as previously discussed support for Sara will be a priority in the new year.

The cubs are once again to carol sing at the Late Night Shopping in Oxted on 8th December.  Sara will once again take her organ down to accompany the singing and Peter will help her.  Local guides & brownies were asked if they wished to join in – Carole to confirm this as Guide district participation in the event is not yet known.

Tony M re-iterated previous comments that Sara needs to learn when to ask for help.

Debbie enquired if St. John will be required for the Donkey Derby – Yes, she will book them.

Tony B enquired if the trailer was still needed – no, he will dispose of it.  He confirmed all bonfire material will be put in the field and that the PIR’s will be replaced and covered with mesh.

Positions within the Group for Peter and Pat were discussed.  Suggested job title for Pat – Fund-raising secretary.  Peter to decide on a title.

Date of next meeting:  Monday 12th December 2005 -  8 p.m. at Oxted British Legion

(Advance apologies from Mike Moss & Carole Summers)

